
Consulting Services



	

		

			

			

			We will customize packages to meet your property management needs.

			

			

		

		

			Business and Finance Planning  

			
 - Executive Management Consulting 

			
 - Organization/Operation Planning, 


			      Policies and Procedures 

			
 - Organizational Due Diligence 

			
 - Corporate Reorganization 

			



			 

			

			Risk Management 

			
 - Property Due Diligence 

			
 - Real Estate Standardization 

			
 - Lease Review and Administration 

			
 - Portfolio Audits 

			



			 

			

			Real Estate Planning 

			
 - Organizational Planning 

			
 - Strategic Real Estate Planning 

			
 - Portfolio/Facilities Assessments 

			
 - Occupancy Planning 

			
 - Location Analysis 

			
 - Acquisition Program 

			 

			Process Management 

			
 - Performance Measurement 

			
 - Occupancy Planning 

			
 - Workplace Consulting 

			
 - Organizational Planning 
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 - Tax Incentive Consulting 

			
 - Demographics Analysis 

			
 - Appraisal 

			
 - Portfolio Management 

			
 - Project Management 

			
 - Development Planning 

			
 - Technical Advisory & 


			      Business Case Development 

			
 - Lease Transaction 


			      Management 

			
 - Property Listing Services 

			 

			Technology Consulting 

			
 - Needs Assessment 

			
 - System Implementation 

			



			 

			

			Tenant Services 

			
 - Residential Programs 

			
 - Financial & Family Counseling 

			
 - Referral Services for special 


			      issues 

			
 - Develop Elderly & 


			      Youth Program 

			
 - Monthly informational 


			      programs 

			
 - Administer City, State, 


			      and Federal Program Funding 

			
 - Bilingual Services 

			
 - Mediation & conflict resolution 

			
 - Family / Healthcare Services 

			
 - Career Development Services
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